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AGENDA
Regular Meeting: Thursday, January 25th, 2024 7:00 p.m.

Meeting Room A
Topic: Harbor Management Commission

Join Zoom Meeting

https://zoom.us/j/94662800287 ?pwd=T2hrcG9DL21PNFpkR3dhTEpUbWRBUT09

Meeting ID: 946 6280 0287
Passcode: 068577
+1 646 558 8656 US (New York)

Call to Order

Attendance

Election of Officers

Approval of the December Meeting Minutes

Public Comment

Financial Report

Harbor Master Report:

e Catamarans in the Mooring Field — Update on Regional Practices

Harbor Management Business:

e Town Docks Improvement Follow-up

e Harbor Dredging Soil Analysis Report and Invoice

e Quote for servicing the harbor marks and adding a “K” mark that will be placed on the north end
of the harbor anchorage

e 17 Mack Lane COP Application Review

e 2024 Meeting Schedule

Town Public Access Points:

e Collins Lane —Kit e Foot of Main — Brian

e Scholes Lane - Susan e Novelty Lane — Bill

e Nott Lane - Kit e Mack Lane — Brian

e Turtle Creek (2) - Brian e Little Point Street — Brian to John
e Main Street Town Park — Susan e Bushnell Storage — Bob

Harbor Management Plan Update — Current Version submitted to Marcy at DEEP
Correspondence:

New Business:

Adjournment

Next Regular Meeting: Thursday, February 22nd, 2024 7:00 p.m. In Meeting Room A
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