ESSEX  HOUSING AUTHORITY
16 MAIN STREET

CENTERBROOK, CT  06409

tmesite@demarcomc.com
860-767-1250

November 17, 2014
Present:  Janice Atkeson, RoseMary Willis, David Gephard, Rick Stebbins, Dawn Boulanger,Maria DeMarco and Tammy Mesite.

Called to Order

Meeting was called to order at 11:03 a.m. by board chair, Janice Atkeson.
Approval of Minutes

Minutes from the October 2014 meeting were approved as written.
Residents 

David Gephard reported about the constant complaining that the residents do. 
Financials

Financials were reviewed. Board chair stated that we continue to be in good shape.  The 2015 budget was reviewed and discussed and a motion was made to approve the presented budget.  
Manager’s Report was read and discussed.  

Old Business
The new lease- the final document is pending approval.  
The tenant selection plan/wait list process-   All new applicants will be placed on a wait list at this point. A new tenant selection plan needed to be written, CHFA changed the format so it was reviewed and submitted for CHFA approval.

AFM plan pending CHFA approval.
Resident Handbook in process of approval.    
Resident Issues – noise issue continues at this time. Reasonable accommodation solutions were discussed and will be addressed.     
Grant application – We are looking to be ready to apply for the Towns 2015 Small Cities Grant. Will meet with a potential Grant Writers/Consultants that applied through the RFP. May need to apply for $750,000.00 to update septic systems to engineered  and up to code.  Kitchens need to be made more functionable for our elderly/disabled aging in place.  Essex Court will have to pay upfront for drawings for this grant application.
New Development

EEAH for Essex Place – CHAMP 5 grant funds were not received so now an application will be put in for CHAMP 6 grant funds in December.  The consulting firm went to a debriefing to find out where and why the application was denied.  It was asked if EEAH could umbrella their 501C3 so it could  include EHA?  Board Chair will check into this matter.
New Business
Change for Change….Board Chair brought this item up, this is donations for the needy for the holidays, and if the board members could contribute.

Attendance of board members… was discussed and a motion was made that if a board member should miss 3 or more meetings, that this could be cause for resignation from the board.

Commission Size...Board chair stated that if the commission size should be increased from 5 members to 7 members as discussed, it would need town approval.  She will move forward with this item.

Term of board members… was discussed and motion was made and approved to change the term from 5years down to 3 years.  
Changing meetings… from monthly to quarterly or bimonthly, was discussed and a motion was made and approved that the commission should meet 6 times a year starting January 2105.  Meetings will be in January, March, May, July, September, and November.

 Meeting times… will also change from 11am to 4pm. 
Regular Meeting was Adjourned at 12:09pm.
Motions and Votes for Regular Meeting
November 17, 2014
Motion:  Approval of Minutes as written from the October 2014 board meeting

Motioned:  RoseMary Willis
Seconded: David Gephard
Voted:  All in favor
Motion:  To approve the budget for 2015

Motioned: Dawn Boulanger

Seconded:  RoseMary Willis

Voted:  All in favor

Motion:  If a board member misses 3 or more meetings, that could be cause for a resignation from the commission.

Motioned:  Dawn Boulanger

Seconded:  Rick Stebbins

Voted:  All in favor

Motion:  Term of a board member should be changed from 5 years to a 3 year term

Motioned:  Rick Stebbins

Seconded:  Dawn Boulanger

Voted:  All in favor

Motion:  To change from 12 regular monthly meetings to 6 regular monthly meetings. 
Motioned:  Rick Stebbins
Seconded:  RoseMary Willis

Voted:  All in favor 
Motion:  To Adjourn meeting at 12:09pm
Motioned: Rick Stebbins
Seconded: RoseMary Willis
Voted:  All in favor
Respectfully submitted by Tammy S. Mesite
