ESSEX  HOUSING AUTHORITY
16 MAIN STREET

CENTERBROOK, CT  06409

tmesite@demarcomc.com
860-767-1250

December 15,, 2014
Present:  Janice Atkeson, RoseMary Willis, David Gephard, Rick Stebbins, Dawn Boulanger, Maria DeMarco and Tammy Mesite.

Called to Order

Meeting was called to order at 11:09 a.m. by board chair, Janice Atkeson.
Approval of Minutes

Minutes from the November 2014 meeting were approved as written.
Residents 

David Gephard reported about the complaining the residents are doing about the charge list that was handed out. 
Financials

Financials were reviewed. Board chair stated that we are ending the year in good shape. It was discussed that the replacement reserve account will be going down, as the septic drawings etc need to be paid for out of this fund in order to apply for the CDBG.  The board is moving towards completing some items on the capital needs assessment that was done by the state. 
Manager’s Report was read and discussed.  

Old Business
The new lease- the final document is at CHFA for approval.  
The tenant selection plan/wait list process-   All new applicants will be placed on a wait list at this point. A new tenant selection plan was written, it has been submitted to CHFA for approval.

AFM plan pending CHFA approval.  Delay due to CHFA personnel changes.
Resident Handbook in process of approval.    
Resident Issues – residents are complaining and not understanding the charge list that was handed out.  Maria DeMarco will attend the next resident round table.      
Grant application – We interviewed and checked references on two consulting firms, Lisa Low & Associates and Community Consulting . The Board and the Town Hall’s decision was to hire Community Consulting out of Willimantic CT.   Essex Court will have to pay upfront (out of reserves) for drawings etc. for this grant application. A motion was made and passed to Authorize up to 20,000.00 for plans and aspects needed to make us ready to apply for this grant.  Deadline is April. 
New Development

EEAH for Essex Place – CHAMP 6 grant funds were applied for.
New Business
 Meeting times… will also change from 11am to 4pm.
By Laws - A motion was made and passed to change the by- laws, in regards to Term, Absences, and Regular Meetings, see attached.

Vice Chair Dawn Boulanger wanted to applaud and thank DeMarco Management for their efficiencies in the managing of Essex Court.   
Regular Meeting was Adjourned at 11:39am.
Motions and Votes for Regular Meeting
December 15, 2014
Motion:  Approval of Minutes as written from the November 2014 board meeting

Motioned:  Rick Stebbins
Seconded: RoseMary Willis
Voted:  All in favor
Motion:  To Authorize up to $20,000.00 for plans and aspects needed to apply for the CDBG to make us shovel ready.
Motioned: Dawn Boulanger

Seconded:  rick Stebbins
Voted:  All in favor

Motion:  If a board member misses 3 or more meetings, that could be cause for a resignation from the commission.

Motioned:  Dawn Boulanger

Seconded:  Rick Stebbins

Voted:  All in favor

Motion:  To Approve changes to the bylaws regarding Term, Absences,  Number of Regular meetings. (see attached)
Motioned:  Rick Stebbins

Seconded:  Dawn Boulanger

Voted:  All in favor

Motion:  To change from 12 regular monthly meetings to 6 regular monthly meetings. 
Motioned:  Rick Stebbins
Seconded:  RoseMary Willis

Voted:  All in favor 
Motion:  To Adjourn meeting at 11:39am
Motioned: Rick Stebbins
Seconded: David Gephard 
Voted:  All in favor
Respectfully submitted by Tammy S. Mesite
