
GENERAT FUND
Finoncio! Reporl

Morch 2020

REVENUES
As shown by the chort below, it hos been our historicol pottern to hove o current tox
collection rote in excess of 99% by the end of Morch. This is porticulorly fortunote this yeor
os we expect collections for the remoinder of the fiscolyeor to be lower thon usuol due to
the Coronovirus pondemic. The pondemic influence will be felt throughout the results for
the remoinder of the yeor ond likely into FY 2020-2021. For Morch, current property tox
collections totoled $ 106.7k which brings us to o collection rote of 99.96% which is in line the
prior 5 fiscol yeors. Prlor yeors' collections ond interest & liens occounted for $41.7k for the
month. These cotegories ore olso trending well compored to prior fiscol yeors.
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As of Morch month-end, the YTD totol tox collections were $23,085,.l84 or lOO.39% of the
fiscol yeor totol compored to 99.82% os of Morch 2019 ond 100.08% os of Morch 2018. Siote
& Federol Revenue continues to log prior yeors, but news out of Hortford gives us
confidence thot we will receive the mojority of our budgeted Stote revenue by the end of
the fiscol yeor. Locol revenues for the month totoled $79..lk ond consisted primorily of
Conveyonce Tox, Building Permits ond Town Clerk Fees. lnterest income, which hod been
so promising over the lost l2 months, will sog os the rote we eorn on our investment occount
hos dropped. Totol revenues collected finished Morch 2O2O of 98.46% of budget versus
98.62% for Morch 2019 ond 98.97% for Morch 20.l8 month end. For the first forecost of yeor
end revenue. we onticipote receiving ond odditionol$460.4k by fye, primorily the stote
funding we hove been woiting for. These results would cover the budgeted deficit ond
then some.

EXPEND!TURES
Expenditures for the month of Morch totoled gt,8l5,z3o bringing spending yTD to
$18,435,057 or 76.19% of budget. Selectmen's budget expenditures mode up g603.912 of
the totol spending. As of Morch month-end, the Selectmon's budget spending yTD is
$6,300,421 or75.04% of budget compored to73.78% os of Morch2Ol9 ond Zt .29%ot Morch
20l8 month-end. For the month. poyroll ond fringe benefits occounted for g213k or 35.3% of
the Selectmon's budget spending. Other significont expenditures include quorterly
poyments to Librories ($103k), Emergency 91 1 Services ($29.5k), ond tnsuronce (g40.2k) os
well os o debt service poyment of $38.5k ond tree services/removol totoling g29.lk. Our
eorly forecost reflects the items noted on our running list (next poge). The zurplus shown is
primorily o result of the sovings in the Selectmon's Office ond the, thus for untouched
contingency. These ore eorly doys ond our lost quorter moy turn out to be more
unpredictoble thon usuol.
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GENERAL TUND
FY 201 9 -2020 - tO NTIFIED OPPORTUNITIES/SAVINGS RISKS/OVERRUNS

Oooortunities/sovinqs
. Locol Pilot $37.1 k
. Resident Trooper $2AU. +l-
. Selectmen Office g65k +/-
. Public Sofety -Woter 98.5k

Risks/overruns
Fringe Benefits
Tronsfer Stoiion
Legol Fees
Heolth Dept

Essex Ploce & Essex Housing
Eliminotion of Legocy cost/stoff chonge
Elecied Poyroll
Oneiime credit-SJW Group consolidotion

Remoined on Anthem rother thon Stote plon
Additionol chipping - Eversource tree removols
Overrun for Zoning Commission - updote Regs
Additionol stoff support reloted to COVID-19

$55k +/-
$5k +/-

$l0k +/-
$st +/-

As ot 12/31/2019



TOWN OF ESSEX
March 2020

YTD Revenue Financials
FiscalYear
2019-2020

Budget
Revenue YTD

as ol3lzrl2o
Balance to be

Collected
% Colleded

YTD

(ov€r) /
Under

TAX COLLECTION

Property Taxes

Prior Years (Delinquent) Prop. Taxes

lnterest and Lien Fees

TOTAL TAX COLLECTION

22,796,719
1s0,000

50,000

22,746,627
797,510
101,048

9,552
(47,510)
(s1,048)

99.96%
137.61%

202.70%

22,82s,0O0
797,570
103,048

128,827)
147,s1O)
(s3,048)

22,996,179 23,Oa5,ta4 (89,00s) 100.39% 23,r2s,5s8 1729,379].

STATE & FEDERAL AGENCIES

Veterans Tax Relief

Access Line Tax Share

State Education Grants
Town Aid Road Fund Grant
LoCIP

Circuit Court Fines

Grants in Lieu of Taxes

Municipal Grant in Aid
Miscellaneous State and Federal

3,258
19,551

52,310

7,623
10,393

4,942

704
5,449

49,656

214,693
40,493

2,311

42.23%

78.20%

57.30%

o.oo%

o,oo%
40.54%

100.00%

0.00%
748.19%

3,258
19,551

101,966

274,693
40,493
7,670

10,393

7 4,547
4,982

704

5,449

7 4,547
(1,634)

2,337

(1,634)

TOTAL STATE & FEDERAL AGENCIES

LOCAL REVENUES

Interest on Temporary Funds

Miscellaneous Permits

Transfer Station Fees

Building Permits

Zoning Permits

Zoning Eoard of Appeals

Planning Commission

Conveyance Tax

Park & Recreation Fees

Miscellaneous Receipts
Town Clerk Fees

lnland Wetlands Permits
MIRA Fees

Health Department Fees

Local PILOT

TOTAI" I.OCAL REVENUES

474,402 92,Lr6 385,286 79.25% 417,553 6,850

98,275
2,156

97,697

128,190

9,459
2,049

125,503

(23,27s)

1,344
(11,697)

(3,190)

(2,369)

111

2,500
(1s,s03)

4,500

8,002

2a,578
(80)

74,209
75

137,724],

730.95%
57.60%

774.62%

702.55%
733.37%

94.85vo

o.o0%

714.09%
o.oo%

61.99%
75.75%

70s.s6%
77.O80/.

99.O0./"

1,O0.OOo/o

98,275
2,756

96,697
135,000

9,469
2,O49

(23,27s1

1,344
(16,597)

(10,000)

(2,359)

111

2,500
(2s,s03)

4,500

8,002

20,000
(80)

4,000

135,503

15,998

46,422

7,520
47,797

7,425
37,724

16,998

95,000

1,520
58,000

7,500
37,724 131 ,724l.

620,700 654,557 (33,8s7) 105r'.5% 69s 231 (7 4,s3tl

UNASSIGNED FUND DECREASE 109,838

TOTAL REVENUES ALL SOURCES 24,2O5,1L9 23,831,858 63,423 98.46% _]1,2s2442_____ lLsT pgl)2

Forecasted

Revenue

3,962
25,000

101,955

274,693
40,493
4,000

10,393

7 4,547

3,348

75.000

3,500

80,000

125,000

7,700
2,160
2,500

110,000

4,500

25,000

115,000

7,440
62,000

7,500



Town of Essex
FY 2019-2020 Expenditures

as ofMarch 31,2020

Mar YTD
Expended

Forecasted
Expenditures

(Over) /
Under

Selectmen Office

Elections

Assessor
Board of Assessment
Tax Collector

Finance Department

Legal Services

Town Clerk

Probate Court

Board of Finance

Conservation Commission

Planning Comm jssion

Zoning Commission

Zoning Board of Appeals

Building Department

Central Services

Park & Recreation Dept.

lnland Wetlands Comm.

Park & Rec Comm.

Enforcement Officer
Fire Department

Frre Marshal

lnsurance

Resident Trooper
Police Services

Water
Harbor Patrol

Emergency Management

Emergency 91 1

Health Department

Visiting Nurses

Social Services

Transfer Station & Recycling

WPCA
Land Use - Administrative

Libraries

Highway Department
g-Town Transit
Tree Committee

Economic Development
Public Restroom Facilities
Ambulance/EMT Services
Technology

$ 218,070
46,071

121 ,27I
1,430

I 18,450

188,507

78,500

17 5,252

3,460

1 10,500

13,250

64,1 10

7,110
5,450

80,171

221,388
187 ,362

6,540

1 ,100
72,834

37 0,612
50,567

185,414

197,660

395,400

17 4,220

25,400
21 ,400

120,088

126,834

66,874

106,904

280,420

2,600

107,835

412,434

928,404
20,015

7,000

14,100

18,750

18,700

222,942

105,516

28,210
88,845

112

83,930

139,157

64,115
149,51 9

3,460

33,770

4,083

47 ,412
8,284
'l oaz

55,165

153,305

109,864

3,9'1 I
283

53,006

354,869

42,928
154,433

$ 112,554.41

17 ,861
32,433

1 ,318
34,520
49,350

14,385

25,733

76,730
9,167

16,698
(1,174)

1 ,537
25,006

68,083

77 ,498
2,622

8'17

19,828

15,744

7,639

30,981

197,660

96,380

64,870

4,918
7 ,249
2,019

40,932
33,449
6,905

86,349

2,051

32,048

133,564

3,454
8,083

5,252

2,004
51 ,037

48.39% $

61 .23Yo

73.260/o

7 .83o/o

7 0.860/0

73.82o/o

81 .67Yo

85.32o/o

100.00%

30.56%

30.81%

73.95%
116.51%

71.80%
68.81%

69.25%
58.64%

59.91%
25.730/0

72.78%
95.75%

84.891o

83.29Yo

0.00%

75.62Yo

62.77v"

80.64%

66.13%
98.32%
67 .73%

49.98Yo

93.54Yo

69.21o/o

21.11o/o

70.28o/o

100.00%

85.61%

100.00%

50.66%

42.67%
71 .99yo

89.28v"

77.11%

'153,070 S

46,071

121 ,278

1 ,430
1 18,450

188,507

88,500

3,460

35,500

13,250

64,1 10

7,1't0
5,450

80,171

221 ,388
187 ,362

6,540

1,100

72,834
370,612

50,567

183,414

169,660

395,400

165,720

25,400
21 ,400

120,088

131 ,834
66,874

106,904

285,420

549

107,835

412,434
928,404
20,01s

7,000

14,100
't 8,750

18,700

222,942

65,000

(10,000)

75,000

2,000

28,000

8,500

(5,000)

(5,000)

2,051

299,020

109,350

20,482
14,151

1 18,069

85,902

33,425
oo ooo

194,071

549

75,787

412,434
794,840
20,015

3,547

6,017

13,498

16,696

171 ,905

SELECTMEN'S BUDGET
Approved

19-20 Budget
Available
Balance % Used

$



Town of Essex
FY 201 9-2020 Expenditu res

as of March 31,2020
SELECTMEN'S BUDGET coNTTNUED)

Notes Payable

lnterest

Employee Benefits

Animal Control

Capital & Non-Recurring

Total Selectmen's

910,000

301 ,612
I ,037 ,117

10,000

542,500

910,000

301 ,612
872,055

38,951

165,062

10,000

503,549

100.00%

100.00%

84.08o/o

0.00%

7 .18Yo

910,000

301 ,612
1 ,092,117

10,000

542,500

(55,000)

Approved
19-20 Budget

Mar YTD
Expended

Available
Balance

Forecasted
Expenditures

(Over) /
Under

% Used

8.396.635

EDUCATION
Approved

19-20 Budget
Mar YTD

Expended
Forecasted

Expenditures

(Over) /
Under% Used

Elementary School

Reg. School Operating

Reg. Supervisory District

Reg. Bond & lnterest

Total Education

5,291 ,471

7,732,420
2,172,505

602,1 '19

3,640,498

6,443,680

1,666,898

383,510

1,650,973

1,288,740

505,607

21 8,609

68.80%

83.33%

76.73%
63.69%

5,291 ,471

7,732,420

2,172,505
602,1 19

15,798 ,515 12,134,586 3,663,929 76.81% 15,798 ,515

TOTAL ESSEX EXPEND. $ 24,195,150 $ 18,435,0s7 s 5.760,093 76.19% $ 24,089.s9

6.300.471 2.096.164 75.040/. 8.29,t.084 105.551

Available
Balance


