BOARD OF FINANCE REGULAR MEETING
Town of Essex
29 West Avenue, Essex, CT  06426

Thursday, November 20, 2014
Meeting Room A – 7:00 p.m. 


[bookmark: _GoBack]In attendance:  Keith Crehan, Chairman, Campbell Hudson, Vice Chairman, Don Mesite, Mary-Louise Polo and Jeffrey Woods.  Also in attendance:  Norman Needleman, First Selectman, Bruce Glowac, Selectman, James Francis, Treasurer, Kelly Sterner, Finance Director, Yvonne Roziak, Recording Secretary.  Absent:  Fred Vollono*
CALL TO ORDER 
Board of Finance meeting called to order by Keith Crehan at 7:04 p.m.
APPROVAL OF AGENDA
Keith Crehan, Chairman, requested two appropriations be inserted under Selectmen’s Report:
 5 a. – An appropriation for Town Hall window replacement
 5 b. – An appropriation for Predesign/Schematic Design/Construction documents for Town Hall 	& School Roof. 
Motion made by Mary-Louise Polo to approve the agenda as amended, seconded by Don Mesite. Passed unanimously.  Motion carried.
APPROVAL OF MINUTES 
Keith Crehan, Chairman, requested the following changes to the minutes of October 16, 2014:
· Page 1 under “Call to Order” – should read – “Board of Finance meeting called to order (delete “at”) by Campbell Hudson at 7:05 p.m.
· Page 1 under “Financial Report” – should read – “Kelly Sterner, Finance Director provided the following financial report for the fiscal year through the month ended (not “ing”) September 30, 2014.
· Page 2 under “Selectmen’s Report” – 3rd & 4th sentences should read – “There are grants available for the (add:  Walnut Street) bridge work at approximately 80% reimbursement.  The Ivory Street bridge work (delete “being done”) will be done by the Town for less cost, (add – “with no reimbursement”.
·  3rd Paragraph last sentence should read – “The urgency for this Town Meeting is due to the bridge work needing to be started and the “school’s” (vs. school) needs. 
· 4th Paragraph last line should read – “is included as part of the “Capital Project Plan”.
Motion made by Jeffrey Woods to approve the minutes as amended, seconded by Don Mesite.  Passed unanimously.  Motion carried.
FINANCIAL REPORT
Kelly Sterner, Finance Director provided the following financial report for the fiscal year through the month ended October 31, 2014:
REVENUES
The October YTD property tax collection rate of 54.5%, up just slightly from 53.9% the prior month, shows the seasonal slow time that will occur for the next month or 2 before the semi-annual spike in late-December/January when most residents make their second real estate tax payment.  This compares with a rate of 54.0% at the October 2013 month-end. Collections of prior year taxes and interest & lien fees remain strong.  State & Federal revenue are tracking as expected.  Local revenues totaling $239,575 as of month-end had a strong month with the expected spike in Sanitary Permits.  This reflects the sale of over $40,000 in Transfer Station permits.  This will now level off for the remainder of the year.  Building permits appear to lag as of month end but next month will reflect a substantial improvement.  Total revenues collected totaled 53.3% of budget versus 53.1% the prior year.
EXPENDITURES
Expenditures for the month of October totaled $8,380,841 or 36.3% of budget.  Major expenditures for the month included the annual contribution to the pension funds in the amount of $333,281 as well as the Highway Department expenditure of $24,763 for sidewalk replacement.  This compares to October 2013 expenditures of $8,716,138 or 38.4%.
Region 4 Supervision District has notified us of unanticipated/unbudgeted special education costs resulting from out of district placement(s).  They are doing what they can to offset these required expenditures but anticipate they will need to come back to the Towns for additional funding.  The exact amount needed is yet to be determined.  
Motion made by Jeffrey Woods to accept the financial report as written, seconded by Campbell Hudson.  Passed unanimously.  Motion carried.
Norman Needleman, First Selectman called the Board of Selectmen Special Meeting to order at 7:15 p.m. 
SELECTMEN’S REPORT
Norman Needleman, First Selectman, presented and reviewed the two appropriations that were approved by the Board of Selectmen and recommended to the Board of Finance (added agenda items 5a and 5b).
5a. Appropriation for Town Hall window replacement.  The Town replaced approximately one-third of the exterior windows with an energy efficiency grant.  The requested funds would cover the cost of replacing the remaining windows.  The Town intends to reimburse this appropriation with the proceeds of bonds, notes, or other obligations to be authorized to finance the full project cost.
Motion made by Jeffrey Woods to approve and recommend to Town Meeting an appropriation from the unassigned fund balance of an amount not to exceed $126,500 for the replacement of exterior windows at the Essex Town Hall.  The Town of Essex, CT, (the “Issuer”) hereby expresses its official intent pursuant to §1.150-2 of the Federal Income Tax Regulations, Title 26 (the “Regulations”), to reimburse expenditures paid sixty days prior to the date of passage of the Resolution, and thereafter, in the maximum amount and for the capital project defined above with the proceeds of bonds, notes, or other obligations (“Bonds”) authorized to be issued not later than 18 months after the later of the date of the expenditure or the substantial completion of the project, or such later date the Regulations may authorize.  The Issuer hereby certifies that the intention to reimburse as expressed herein is based upon reasonable expectations as of this date.  The Treasurer or his designee is authorized to pay project expenses in accordance herewith pending the issuance of reimbursement bonds, and to amend the resolution, seconded by Campbell Hudson.  Passed unanimously.  Motion carried.
5b. Predesign/Schematic Design/Construction documents for Town Hall & School Roof.  
The requested funds are for the initial steps of the roof replacement of the Essex Elementary School and the Town Hall.  Appropriation of the funds would allow the Town to issue an RFP for these services.  The Town intends to reimburse this appropriation with the proceeds of bonds, notes or other obligations to be authorized to finance the full project cost.
Motion made by Mary-Louise Polo to approve and recommend to Town Meeting an appropriation from the unassigned fund balance of an amount not to exceed $80,000 for preparation of predesign, schematic design and construction documents for the Essex Elementary School roof and the Essex Town Hall roof.  The Town of Essex, CT, (the “Issuer”) hereby expresses its official intent pursuant to §1.150-2 of the Federal Income Tax Regulations, Title 26 (the “Regulations”), to reimburse expenditures paid sixty days prior to the date of passage of the Resolution, and thereafter, in the maximum amount and for the capital project defined above with the proceeds of bonds, notes, or other obligations (“Bonds”) authorized to be issued not later than 18 months after the later of the date of the expenditure or the substantial completion of the project, or such later date the Regulations may authorize.  The Issuer hereby certifies that the intention to reimburse as expressed herein is based upon reasonable expectations as of this date.  The Treasurer or his designee is authorized to pay project expenses in accordance herewith pending the issuance of reimbursement bonds, and to amend the resolution, seconded by Campbell Hudson.  Passed unanimously.  Motion carried.  
Motion made by Norman Needleman to adjourn the BOS meeting at 7:40 p.m., seconded by Bruce Glowac. Motion carried.
OLD BUSINESS
a.  Capital Plan/Bonding Resolution
 	
Keith Crehan read the following to consider an act upon a resolution entitled:
RESOLUTION APPROPRIATING $8,085,000 FOR THE TOWN OF ESSEX 2014 CAPITAL PROGRAM INITIATIVE AND AUTHORIZING THE ISSUE OF UP TO $8,085,000 BONDS OF THE TOWN TO MEET SAID APPROPRIATION (OR SUCH LESSER AMOUNT IF LESS THAN ALL COMPONENTS ARE APPROVED) AND PENDING THE ISSUANCE THEREOF THE MAKING OF TEMPORARY BORROWINGS THEREFOR, AND PROVIDING FOR REFERENDUM VOTE AT ADJOURNED TOWN MEETING.
Motion made by Jeffrey Woods to waive the reading of the entire resolution and incorporate its full text into the minutes of the meeting, seconded by Don Mesite. Passed unanimously.  Motion carried.
Motion made by Campbell Hudson to adopt the resolution, seconded by Jeffrey Woods. By a roll call of votes, the Ayes and Nays were as follows:
	Ayes					Nays
	Keith Crehan
	Campbell Hudson
	Jeffrey Woods
	Don Mesite
	Mary-Louise Polo

Motion carried.

NEW BUSINESS 
2015 BOF Meeting Calendar was reviewed.
Motion made by Don Mesite to approve the 2015 Board of Finance Meeting Calendar as presented, seconded by Mary-Louise Polo.  Passed unanimously.  Motion carried.
*Board of Finance Member Fred Vollono arrived at 7:45 p.m. 
COMMUNICATIONS AND CORRESPONDENCE - None
PUBLIC COMMENT - None
ADJOURNMENT 
Motion made by Fred Vollono to adjourn the meeting at 7:55 p.m., seconded by Campbell Hudson. Passed unanimously.  Motion carried.
Respectfully submitted,

Yvonne Roziak
Recording Secretary
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