


Town of Essex
29 West Avenue
Essex, CT – Meeting Room A

Board of Finance
April 23, 2015

MINUTES





In attendance:  Keith Crehan, Chairman, Don Mesite, Jeffrey Woods, Campbell Hudson, Mary-Louise
Polo and Fred Vollono

Others in attendance:  Norman Needleman, Selectman
James Francis, Treasurer
Kelly Sterner, Finance Director
Yvonne Roziak, Recording Secretary



Meeting was called to order at  8:27 p.m. by Keith Crehan.

APPROVAL OF AGENDA:

Motion made by Jeffrey Woods to approve agenda, seconded by Don Mesite.  Passed unanimously. Motion carried.

APPROVAL OF MINUTES:

Motion made by Jeffrey Woods to approve the minutes of March 19, 2015, seconded by Fred Vollono. Passed unanimously.  Motion carried.

Keith Crehan requested the following corrections to the Minutes of March 26, 2015:

Delete “Special “and replace with “Regular” Meeting at the top of the page (as this was a regular meeting).  

Under 2015-2016 Budget:

3rd Bullet – Correction:  “The Town changed [delete “changes”] actuaries this past fiscal year.
9th Bullet – Addition:  “The Health Department “budget” [add] increased to allow for registered sanitarian services on a consulting basis”.

Motion made by Campbell Hudson to approve the minutes as amended of March 26, 2015, seconded by Don Mesite. (Abstained:  Jeffrey Woods and Mary Louise Polo). Passed.  Motion carried. 

FINANCIAL REPORT:

Revenues

March tax revenue collections total $316,936. This brings the current property tax collection rate YTD to $21,369,233 or 99.3% versus 98.7% at the same point in fiscal year 2013-2014.  Once we include prior years’ collections and interest & lien fees, which both have exceeded the full year budget, total collections stand at 99.6% of budget.  State payments for the month included only the access line tax share of $26,757.  Local revenue receipts for the month of $45,404 consisted primarily of Conveyance Tax and Town Clerk fees.  Total general fund revenues collected increased to 98.05% of budget versus 97.42% the prior year.  Although the last 3 months of the fiscal year tend to be our lowest as far as revenue collections, at this point we feel fairly confident that full year collections will meet the total revenue budgeted amount.

Expenditures

Expenditures for the fiscal YTD as of the end of March totaled $17,977,927 or 77.97% of budget.  Overall we continue to track well compared to FY 2013-2014 which stood at 79.34% expended as of March 31, 2014.  Expenditures from the Selectmen’s budget for the month of March totaled $464,184.  Major drivers were quarterly payments for insurance, libraries and 9-1-1 services, as well as highway department expenditures.  Costs associated with the severe winter weather (which hopefully are complete for the fiscal year) were more than $100k over budgeted amounts the fiscal year.  Additionally, the legal budget has already exceeded its full fiscal year budget.  Legal costs associated with tax appeals are the primary cause.  The budget does not yet reflect the additional appropriation that was approved for the purchase of the new street sweeper.  The equipment is in order and currently expected in early May.  Other expenditure budgets remain on track.

Motion made by Mary Louise Polo to accept the Financial Report, seconded by Jeffrey Woods.  Passed unanimously. Motion carried.

SELECTMEN’S REPORT:

Norman Needleman, First Selectman discussed the current Ivoryton Grant project.  The DOT has indicated that the piano key crosswalks are not legal.  They do not meet code and will most likely use brick.  The Building Committee is making great progress on the roof projects for the Town Hall and Elementary School working with the third party contractor.   The Town Garage is also set for upcoming improvements and hopefully will stay within budget.  Mr. Needleman indicated there have been significant savings going to natural gas as the source of heat for the elementary school along with the new boilers. 
[bookmark: _GoBack]
Mr. Needleman spoke briefly on the upcoming discussions regarding the possible regionalization of the three elementary schools (Chester, Deep River & Essex).  Dr. Ruth Levy, Superintendent, Region 4 will be hosting Q&A sessions in the various Town’s over the next few months to discuss people’s concerns.  Mr. Needleman further discussed his thoughts surrounding the possible scenarios and issues that may come up as this topic progresses.

Mr. Needleman discussed the recent increase in the Essex Elementary School Budget and has asked the BOF to support this increase in light of the short notice.  He also discussed the Town’s budget and recent events that have occurred that also added to the increase in the Town’s budget by 3.53%.

Keith Crehan then asked the BOF how they would like to proceed. 

Motion made by Don Mesite to approve and move to Town Meeting the proposed 2015-2016 expenditures in the amount of $23,251,935 for the support of schools, highways and the general government and other necessary objects, seconded by Campbell Hudson. Passed unanimously.  Motion carried.

OLD BUSINESS - None

NEW BUSINESS - None

COMMUNICATION AND CORRESPONDENCE - None

PUBLIC COMMENT - None

ADJOURNMENT:

Motion made by Mary-Louise Polo to adjourn at 9:39 p.m., seconded by Jeffrey Woods. Passed unanimously. Motion carried.

Respectfully submitted, 


Yvonne M. Roziak
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