Essex Harbor Management Commission
29 West Avenue
Essex, CT 06426

Agenda

Regular Meeting
Thursday, December 19, 2013

1. Call to Order
2. Attendance
3. Approval 0of 11/21/13 Meeting Minutes
4. Public Comment
5. Financial Report
6. Harbor Master Report
7. Harbor Management Business
e Gilman Quote
e Capital Projects
e “BIG” Grant Program
e Town Access Ways

0 Bushnell Park

= Small Vessel Removal
» Disposal of Abandoned Vessels

8. Correspondence
9. New Business

e 2014 Meeting Schedule
10. Old Business

e Alternate Replacement(s)

11. Adjournment



