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Board of Finance 
Town of Essex 

29 West Avenue 
Essex, CT 06426 

Via Remote & In Person- 5:30 P.M. 
 

MINUTES 
Monday August 8, 2022 

 
Members in Attendance: Campbell Hudson, Mary-Louise Polo, Ethan Goller, Vincent 

Pacileo III 
  
Others in Attendance: Norman Needleman, First Selectman 
  Tracey Celentano, Finance Director 
 Kelly Sterner 
 Danielle Sanso, Board Clerk 
 Terry Stewart, New Board Member 
  
Absent: Brian Weinstein 
 James Francis, Treasurer 

  

1. CALL TO ORDER 
 
The meeting was called to order at 5:35 PM by Chairman Campbell Hudson. 

 
2. APPROVAL OF AGENDA 

 
Ethan Goller made a motion to approve the agenda, seconded by Mary-Louise Polo. 
Passed unanimously. Motion carried. 

 
3. APPROVAL OF MINUTES FROM JUNE 16, 2022 

 
Ethan Goller made a motion to approve the minutes from the June 16, 2022 meeting, 
seconded by Vincent Pacileo III. Passed unanimously. Motion carried. 

 
4. FINANCIAL REPORT FOR JUNE 2022 

 
Finance Director Tracey Celentano presented the financial report to the board 

 
REVENUES 

Our preliminary fiscal year 2021-2022 revenue report shows positive results overall. Current property 
tax collections finished the fiscal year at $24,170,005 which brings the collection rate to 100.49% 
which is slightly lower than prior year (100.70%). Current property tax collections, prior years’ 
collections and interest & liens all compare similarly to prior fiscal years.  
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Interest and liens fees and prior year tax collections also finished the fiscal year strong with collection 
rates of 259.25% and 159.61% respectively. Overall, Property Tax revenue accounts for $287.3K or 
36.62% of the revenue surplus. The YTD total tax collections were $24,539,053 or 101.18% of the 
fiscal year total.  

 

We received the Municipal Grants in Aid ($74,547) in June bringing total State and Federal Grant 
Revenue above budget $93.8K or 118.5%. As expected, Local Revenues ended strong primarily due to 
Surplus Distributions for R4 & Supervision District ($428K). Town Clerk Fees ($55K or 148%) and 
Conveyance Taxes ($204K or 285.3%) being above budget. Total revenues collected for the current year 
reached 103.06% of budget. At this point, our forecasted fiscal year end revenue surplus is $784,469.  

EXPENDITURES 

Expenditures for the month of June currently total $1,580,392 bringing total YTD spending to 
$25,380,185 or 98.9% of budget. However, both the Selectman’s budget and Essex BOE budget will 
remain open for a couple more weeks as we continue to receive invoices. It is expected that Essex BOE 
expenses will be close to budget as expenses are still being processed. The two Capital encumbrance 
requests totaling $35,175 are included in the forecast.  Savings on the expense side contribute $141,203 
towards the surplus. 

The Town budget surplus continues to be primarily a result of strong tax collections and real estate 
activity. Savings on the expense side include Selectman’s Office, Elections, Legal Services, Insurance. 
Employee Benefits, Health Department and BOF contingency.  

The overall surplus is expected to be around $925.6K. 
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GENERAL FUND 

FY 2021-2022 – IDENTIFIED SAVINGS & OVERRUNS 

Savings 

• Fringe Benefits   $35K  Medical – Budgeted higher 
rate/participation 

• Selectmen Office   $52K   Elected Payroll 
• Town Clerk Fees   $55K  Strong Real Estate Activity 
• Conveyance Taxes   $204K  Strong Real Estate Activity 
• Misc. Receipts   $429K  R4 & Supervision District FY20-21 

Surplus  
• Misc. State/Federal Income  $108K  Tropical Storm Isaias 
• Building Permits   $67K   
• Tax Collections   $287K 
• Board of Finance   $50K  Contingency 

 
Overruns 

• Federal ESSER II   $31K 
• Police Services   $52K  4th PT Officer / Police Body Cameras 
• Town Clerk    $46K   State of CT Fees – revenue offset 
• Interest Income   $22K  Interest Rates 
• Public Works   $23K  Road Maintenance & Repairs 
• Technology    $10K  ISP & Managed IT Services 
• Budgeted Deficit   $291K 

 
Note above highlights only include significant line items and do not balance to overall surplus 

Vincent Pacileo III made a motion to accept the Treasurer’s report, seconded by Mary-
Louise Polo. Passed unanimously. Motion carried. 

5. SELECTMEN’S REPORT 
a. FYE 2021-2022 PROPOSED SUPPLEMENTAL APPROPRIATIONS 

 
First Selectman Norman Needleman started by saying we are currently working on 
the roads including chip sealing and paving. The Town is seeking additional funds to 
appropriate to the roads as chip sealing and paving costs have escalated. In addition, 
paving materials are wearing out faster due to recycled materials being used. In the 
past we have gotten away with chip sealing most roads and not repaving. It is 
important to keep the roads maintained. Roads scheduled to be paved includes Maple 
Avenue, Riverview, New City Street, Kings Lane, Foxboro Road, and a portion of 
North Main Street. Ryan Welch, Director of Public Works is negotiating with the 
Water Company for their share of the costs. 

 
The State of CT is currently milling/paving Routes 153 and 154 Towards route 80.  
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He also spoke about putting a new water tower on Bushy Hill Road. He said that he 
had carefully reviewed the deed and it allows for uses by the Town. A shorter and 
wider diameter tower (500,000 gallons) would be installed which would be used for 
fire safety/fire protection. They would also be able to put antennas on it for better 
communications. 
 
The Town is also applying for a $500,000 STEAP grant in August to complete the 
Civic Campus Part 2 which includes upgrading Hubbard Park, adding crosswalks, 
sidewalks and improving accessibility. 

 
Appropriations 
The Town currently has multiple bids for the Assessor Revaluation ranging from 
$84,400 to $140,000. An appropriation of $15,000 was requested to replenish the 
Sinking Fund. 
 
The Capital Committee is working on planning and funding for the River Road bridge 
project. The Town will need to provide matching funds for grant funding. An 
appropriation of $200,000 was requested.  
 
A $165,000 appropriation was requested to upgrade the current radio tower and 
acquire new radios for the public safety communications to link to the State system. 
These funds will be in conjunction with State Binding to support the $550,000 
project.  
 
An appropriation of $300,000 was requested to complete chip sealing, sidewalks, and 
paving projects due to increased costs and timely maintenance.  These will be 
supplemented with funds from the water company. 

 
Ethan Goller made a motion to approve and recommend to Town Meeting fiscal 
year end 2021/2022 budget supplemental appropriations in the total amount 
$755,000 as recommended by the Board of Selectman on the provided list (see 
attached item 5a). Seconded by Mary-Louise Polo. Passed unanimously. Motion 
carried. 

6. OLD BUSINESS 
 
None 

 
7. NEW BUSINESS 

a. ENCUMBRANCES FY21-22 
 
Vincent Pacileo III made a motion to approve and recommend to Town Meeting 
fiscal year end 2021/2022 budget supplemental appropriations in the total amount 
$755,000 as recommended by the Board of Selectman on the provided list (see 
attached item 5a). Seconded by Ethan Goller. Passed unanimously. Motion carried. 
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b. RESOLUTION CLEAN VESSEL ACT PROGRAM (NEW BOAT MOTOR 

REIMBURSEMENT) 
 
Ethan Goller made a motion to approve the Resolution of Lessee’s Governing Body 
(copy attached). Seconded by Vincent Pacileo III. Passed unanimously. Motion 
carried. 
 

c. RESOLUTION FOR HMGP GRANT (MATCHING FUNDS FOR FERRY 
STREET) 
 
Mary-Louise Polo made a motion to approve the Authorizing Resolution to Commit 
Match Fund (copy attached). Seconded by Ethan Goller. Passed unanimously. 
Motion carried. 
 

d. AMERICAN RESCUE PLAN ACT REQUEST 
i. ESTUARY COUNCIL OF SENIORS 

 
Vincent Pacileo III made a motion to approve an appropriation in the 
amount of $2,000 to be allocated from the American Rescue Plan Act Funds 
for the Estuary Council of Seniors to aid a local non-profit organization to 
fund the ongoing servicesby their social worker as they continue to navigate 
through the COVID pandemic. Seconded by Mary-Louise Polo. Passed 
unanimously. Motion carried. 

 
ii. ELECTRIC VEHICLE CHARGING STATIONS  

 
Ethan Goller made a motion to approve an appropriation in an amount up 
to $10,000 to be allocated from the American Rescue Plan Act Funds for the 
installation of two electric vehicle charging stations. Seconded by Mary-
Louise Polo. Passed unanimously. Motion carried. 
 

e. REVENUE FROM NIPS 
 
Mary-Louise Polo made a motion to designate the Bottle Bill (nips) funds to be 
utilized by the Town of Essex Sustainable CT group for the specific purpose of 
funding sustainability actions and initiatives in Essex. Nips revenue and expenses 
will be recorded and tracked in the Town’s Grant Fund (026). Seconded by Ethan 
Goller. Passed unanimously. Motion carried.  
 

f. APPOINTMENT OF NEW MEMBER 
 
Ethan Goller made a motion to appoint Terry Stewart to the Board of Finance as a 
member, fulfilling the unexpired term ending November 23, 2023. Seconded by 
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Mary-Louise Polo. Passed unanimously. Motion carried. 
 
8. COMMUNICATIONS AND CORRESPONDENCE 

 
None 

 
9. PUBLIC COMMENT 

 
No public comment 

 
10. ADJOURNMENT 

 
Ethan Goller made a motion to adjourn the meeting at 7:01 PM, seconded by Mary-Louise 
Polo. Passed unanimously. Motion carried. 

 

Respectfully Submitted, 

 
Recording Clerk 



oo

9ue ;
?l€lE Rcl .al
9lol
ilEl

ooooooqqqqqq
OOOOOOooooooo-o.qo-o.o.
LOOr.)OLa)O
-oc.tL.).ooN -d)

c
.9
o
o
o

(f)
N
N
N
LL

0)!
l
(.)
C

oq
oo
o-
ro
r-r)
t\tr

f
o
E

c
o
=o
o
oo
E
C
o
E
0)
oo
f

</7

9eoo]i
6()n\ ()

O:tncl
=l o c<)

ol cmqoE'

SI Eqc{l .+.\,1
ol .= o-
bl 'o9 3EY
ol S ) gr E

3l 
*-e I:E

El €i 32E.=l c.= cd ce-l'a, q o ". otl =9 6tB!l ;= =!uEl q 9 i q'o
ol !i :-uo.ol O; c<) O

el dE9€0t
olcz c C E, q
gl beSd:,,ol 3 !a-,i o =olof?,iiv.;o
El {;b=t3

c
o
o
o
o
O- c.to.!<{
o6
oo)
-CENo-
o-:o.q
ar, a
lrr q

Etr





RESOLUTION OF LESSEE'S GOVERNING BODY

The undetsigned' being the oficer identi,ied below or lhe Tevn ot Essex (the."Lessee,'). hereby certities that the following is atrue and conect copy of the Resolution adopled by the governing body of the Lessee at a meeting duty held on August 3, 2022.

WHEREAS' in order lo facilitate the acquisition o, cerlain equipmenl for use by rhe Lessee and lo pay the cosr thereor, it isnecessary and desirabte for the Lessee to enter into a Tax Exempt Lease purchase agr""."ni ttog"thui,ri,i.", *n,Ui," 
"nd 

Schedules,the "Agreement") with Municipal Assel Management, lnc. (logether lirith its successors and assigns, the ,,Lessor), pursuanl to which theLessee will Finance the Equipment trom the Lessor with an Jption to purchase; and
NOW THEREFORE. BE IT RESOLVED BY THE GOVERNING BODY OF LESSEE, AS FOLLOWS:
saction l' Approval ol tha Ag.eement. The Agreement is hereby approved in substantially the norms submi,ed lo andreviewed by lhe goveming bodv ofthe Lessee on lhe dale heieof. with such.changei rh"r"rn ,";;[ ;" 

"Jpar"o 
oy tt," rorowing officerol rhe Lessee. said offce/s execurion thereof ro be concrusive evidence or the apprcvar thereof: -.)

Titte

First Seleclman

Said officor is hereby aulhorized a
and to alfix the seal of Ihe Lessee,

Printed N.me

Norman M. Needleman

Sion ture

nd drrected to execure and deriver rhe Agreemenr on beharf of and-EliEii-a-iIf,EiiiiIlessee.
if applicable.

s€ction 2' Fuiher authority. The Lessee shall. and the of,icials and agenls ot lhe Lessee are hereby authorized and drrededto lake such aclion' expend such funds and execute such olher documents, cenificates and inslruments as may oe necessary or desirablelo carry oul and comply with lhe intenl of this resolution and to cerry out, comply with and parform the Juries or te Lessee wilh respectlo the Agreement and lhe Equipment.

section 3' Daclatation of -official lntent of ReimbuBoment ot cepltet Expenditures. 8E tr RESoLVED by the Board ofseleclmen (the "Governing Body") ofthe ro*n or esser'1irr"-'do-r.ri"nr"r unir-). as forows:

The Governing Body has delemined thal-il is necessary and in the best interests olthe Govemmentat unit lo acquire one Mercury 1soHpxL described turther on Exhibit A herelo-(lhe 'Equipmelnt-). irt" cor"-r""r"r unir intenos to rinan-ce-aii'ii J porrion or sucl Equipmentcost through the enlering into of a Tax Exempt iease eui"r'r"e agi;rn"nt ttre tnterest on whiclh;;ini;;;"l to be excludabte ,rom thegross income of the recipienl for federal.income la: purpose" ir," :Agr""-""r'r n" c*",,r"niJr'u"ri !rp"a" ro ."re expend*uresfor cosls relating to the Equipmenl aller the dale-of r6is ie;;iuliiniol' ir-"i"0" 
"uch 

expenditure no tonger than 60 dsys prior to the dateofthis resolution) and prior to the entEring into of such Agreer"ni- --
Otficial lntenl Declaration. The Governmental Unit reasonably expects to ,eimbrJrse lhe exp€nditures it r,rill make or ha3 made in the lasl60 days for costs of lhe acquisition of E^quipment orr or G'pio["ot -of 

the Agreement to be incuned by lhe Govemmental unit in amaximum principal amounl of s'13.730 afrer'the.date of paymunt oiriiori pon,on or sucr, acqlt ion coitJ.' ltt reimouoeo expendhuresshall be capitat expendilures as detined in Seaion t. t Sb.i tj oflfre hegrf"rbn..

I furlher cedify that the foregoing ordinanc€ has nol been modified. amended or repealed and is in full forca and effecl as of thedale hereol

2t&
WITNESS my hand this L_ day of August 2022.

Lessee:

By

Printe Na & Tille: Joet Mazi, Town Clerk

of Essex

TAX IO N 06





Selectmen's Office

Norman ll. Nccrlleman, First Selcctnrso
Email: nnecdlemanfAcascxct.sov

Bourd of Sclcclmen
Sucia R. l.ibb1'
Bruce ]I. Gklvac

fssex Tos n Hall
29 West Avcnuc

Essex.Connecticut 06{26
Telephonc: 860-767-.13{0

Far: 860-767-8509

;\ugust -1. 2023

Kcnneth Dumais. State llazard Mitigation Of liccr
Division of limergencf iVlanagement and Homcland Security
Connecticut Depaflrnent ol'Emergency Services and Public Protection
Division ol'limergency Managemcnt and I'lome Security
lll I Country Club Road
Middlerosn. C'l' 06457

l)c:rr Kcnncth:

Ilc: [.cttcr ol'Commitnrent to Fund
Hazard Mitigation (iranl l'rogram (l'lM(;P)

i\s pan of FEMA's l{azard \,litigation Grant program proccss. a local lirnding march is requircd.
l'his lener sen'cs as the'l-our of Esscs commitmcnt to mccr the matching fund requirement lbr
thc l;en-v Strcct Flooding Mitigation l'ro.iect. '['hc lotal cstimated cost ol'the project is $300.000.
II'au'arded. rve commit to a ?5o/o local matching lund requircment ol'$75.000. tl'additional
l'unds are requcsted. $c understand that an additional local matching l'und commitment lettcr is
rcquired to bc submined.

Attached is thc-lbrm ol'lisscx Rcsulution ol'('ommilment as authorizcd bv the Board of
Sclcclmen at thcir meeting dull' hcltl on .{,ugust -i. 2022.

Sinccrg!,yi
(_.,,r\

Nonnan M

I
I

I

( ccdlcman
Iiirsl Sr.'lcctman

3"d Congressional District *- i3'd Scnatorisl District *' 36rl' Asscnrbll' Disrricr

tvwlv.cssexct.g()v





Selectmen's Office

Norman -\t. r*r.ctllenran. Firsl Sclcclnlsn
f mail: nnccdle

lloirrd of Seleclmcn
Stocia R. Libb-r,
Bruce M. Glowuc

ATTEST:

IN WITNESS

this 4th

nrln/a esse l.g(lr

lhave hereunto set my hand and affixed the seal of the Town of Essex

flsser Ton n Hall
29 ll'est Avenuc

Esser. Connacticul 06{26
Telcphonc: 860-767-{J{0

Fns:86&757-8509

Authorizing Resolution to Commit Match Fund
A RESOTUTION OF THE BOARD OF SETECTMEN OF THE TOWN OF ESSEX

providing a Guarantee of Matching Funds for the
Hazard Mrtigation Grant program Disaster Decraration HMGp-DR-cr-4500

Related to the Town of Essex's participation in the Hazard Mititation Grant protram (HMGP)

wHEREAS, federal monies are avairabre under the HMGp Disaster Declaration HMGp-DR-cr_
4500 by the state of connecticut, Division of Emergency Manatement and Homeland security,
for the purpose of the mititation or elimination of damage resulting from natural disasters; and

WHEREAS, the Board of serectmen of the Town of Essex has authorized the submission of an
HMGP Application to the state of connecticut forthe folowing project: Ferry street Frood
Mitigation; and

WHEREAS, an adequate rocar financiar match must be provided for the proposed flood
mitigation proj€ct by the Town of Essex.

Now, THEREToRE, BE rr REsotvED, that the Town of Essex does hereby authorize the
commitment of match funds to be used as outrined in the HMGp apprication, for the match
amount of s75,000, from the foflowing secured source(s): Reserve for Encumbrances (account
s10000-29260).

2

Joel M own Clerk

of August,

2nd Congressional Disrricr * 3J'd Senatorial Disrricr *, 36rh Assembll, Districr

IUry w .essexct.sov

l, Joel Marzi, the dury quarified and rown crerk of the Town of Essex, a municiparity ortanized
under the laws of the state of connecticut, do hereby certify that the foflowing i, , rrtt .na trr.
copy of a resolution adopted at a regular meeting of the Board of selectmen ofthe Town of Essex,
d uly held on the 3rd of August, 2022, and is on fire and of record, and that said resolution has not
been altered, amended or revoked and is in full force and effect.


