These minutes have not yet been approved

BOARD OF FINANCE
(Special Meeting with the Board of Selectmen)

Town of Essex
29 West Avenue
Essex, CT 06426

Conference Room A

March 21, 2019

MINUTES

In attendance: Keith Crehan, Chairman, Campbell Hudson, Vice Chairman, Mary-Louise Polo, Edward
Tedeschi and Ethan Goller and Vin Pacileo, Iil.

Cthers in attendance: Norman Needleman, First Selectman
Stacia Libby, Selectman
Bruce Glowac, Selectman
lames Francis, Treasurer
Kelly Sterner, Finance Director

BOF Meeting called to order at: 7:13 p.m.
BOS Meeting called to order at 7:14 p.m.

APPROVAL OF THE AGENDA:

Vin Pacileo made a motion to approve the BOF agenda, seconded by Mary-Louise Polo. Passed unanimously.
Motion carried.

APPROVAL OF THE MINUTES:

Campbell Hudson indicated a correction on page 1 under Approval of Minutes — 9 line down — sentence
beginning with “The Central Office Building is in need of (delete “some”) replace with “a” roof and.......

Ethan Goller made a motion to approve the minutes (as amended) of January 17, 2019, seconded by Mary-
Louise Polo. Abstained: Vin Pacileo. Passed. Motion carried,

FINANCIAL REPORT:

REVENUES

For the last several months, current property taxes were lagging the prior two fiscal years, but the chart below
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shows that we are now back at traditional collection rates. Current property tax collections for February
totaled $1,435.646 or a collection rate of 99.10%.

% REVENUE COLLECTED BY SOURCE

AS OF FEBRUARY 28, 2019
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Adding the interest and liens fees and prior year tax collections of $18.5k for the month, we finish February
2019 with YTD total tax collections of $22,724,671 or 99.19% compared to 99.56% for February 2018 and
98.63% for February 2017. Revenue from State sources was basically unchanged from the prior month. The
revenue rate of 35.8% is in line with last fiscal year and, given the remaining state revenue sources, this is
likely the pattern going forward. Total local revenue advanced to 110.26% our fiscal year budget as of the end
of February. This compares to 105.92% as of February 2018 and 92.91% as of February 2017. The 560k of
local revenue consisted primarily of interest income, building permits, conveyance tax and regional recycling
fees. Total revenues collected for the current year reached 97.73% of budget versus 97.83% for February
2018 and 97.10% at February 2017 month end.

Expenditures

Expenditures for the month of February totaled $2,170,509 bringing total spending YTD to $16,335,255 or
67.69% of budget. Selectmen’s budget expenditures YTD totaled $5,352.149 or 66.01% as of the end of
February 2019 compared to 60.37% as of February 2018 and 65.61% at February 2017 month end.
Selectmen’s budget spending for the month totaled $301k. Payroll expenses accounted for $185k of the total.
During February, other major expenditures were the annual contribution to the ambulance association,
monthly health insurance premiums, technology expenditures for scheduled desktop computer replacements
and public works expenditures of $10k for ongoing tree work and $6k related to winter storms. We will be
looking to purchase our streetlights from Eversource. If purchased, the monthly usage rate would be lower,
and the savings would finance the purchase {a no-interest loan from Eversource).

Region 4 has supplied an updated year-to-date report through February 28, 2019. Several areas are
anticipating surpluses which results in a forecasted surplus of $267k.
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Motion made by Keith Crehan to accept the Finance Report, seconded by Vin Pacileo. Passed unanimously.
Motion carried. '

SELECTMEN’S REPORT: - Norman Needleman deferred the Selectman’s Report for review of the BOS Budget
Presentation under New Business ltem 7a.

OLD BUSINESS: None

NEW BUSINESS: - BOS Budget Presentation

Norman thanked Kelly for preparing the budget and he feels this is good budget with no surprises and could
possibly have the effect of a flat to low mill rate for the next 5 years. The revaluations brought the grand list
up a bit.

Kelly referred to the budget binder specifically under Major Budget Drivers.
Salaries:

Woe have a 2.75% overall increase with unions (Public Works and Town Hall union employees} as well
with the non-union people. We have budgeted a 3% increase for the Police however, this is still under
negotiation.

Fringe Benefits:

Health Care: With regards to Health Insurance we are currently looking at going to the Partnership
Plan vs. the Project Learn program. The LEARN consortium would require all participants to move to a
high deductible plan. The State plan would be a significant savings and is a similar plan design to our
current plan. If we join the State plan a requirement, we must stay in it for at least 3 years or pay a
penalty to exit.

Pension — not a very big increase this year as we have made several supplemental contributions and
that has lowered the unfunded liability. The rate of return assumption has been reduced from 7.25%
(7 1/4) to 7.125% (7 1/8).

Qutside Service Contracts:

Resident Trooper contract was received, and we have updated the numbers on that.
Emergency 911 contract estimated at 1% and it came in exactly at 1%.

Technology - we will acquire ESO {(Emergency Security Operations) for the Fire Marshal and Fire
Department. Also, additional increases may be incurred due to the fact that Land Use will be moving
away from their current Land Use permitting software and possibly going to another system. It would
be paid either via a fee or may be built into the person pulling the permit by paying an extra fee.

Debt Service:

Principal payments for our newest bond will be coming on and the old one has not hit crest yet. It is $150k
more and that is because we are amortizing the premium and we used $50k of the bond surplus. We took out
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$6m and were very careful in the way we used it. The Walnut Street Bridge came out very well and is just
about closed out now. Looks like we may have $150k to $170k leftover surplus that has to be used to pay
down debt. We will use $50k of it this year and then a portion over the next two years in order to soften the
impact of the debt coming on. The old bond will then be decreasing substantially.

Support to Qutside Organizations:

We sat down with the Social Services Department who provides services to our people in Town. We have
added a new service organization, Friends in Service Here {FISH) and we have removed a few others; CRT
{Community Renewal Team) the Rushford Center and Sexual Assault Crisis Center.

Capital and Sinking Funds:

Kelly indicated we continue to build the contribution to the Fire Department equipment sinking fund and
slightly reduced the annual transfer amount to the P&R sinking fund. We have added Essex Ambulance, Bridge
replacement sinking funds, as well as increasing our annual capital budget for road reconstruction (which has
been put on the back burner for quite a while).

Kelly then reviewed the Expenditure Summary by Budget - Attached as Appendix A

Kelly also distributed the 5-year budget projections — FY 17-18 thru 22-23 with assumptions used listed at the
bottom of the projections — Attached as Appendix B

Norman Needleman, First Selectman and the Board of Selectmen asked the BOF to recommend and approve
the BOS government side of this budget.

Campbell Hudson requested that we hold off on the approvals until next Tuesday, March 26" after we meet
with EES BOE to approve them together, and the BOF agreed.

COMMUNICATIONS AND CORRESPONDENCE: None

PUBLIC COMMENT: None

ADJOURNMENT:

Keith Crehan made a motion to adjourn at 8:30 p.m., seconded by Vin Pacileo. Passed unanimously. Motion
carried.

Respectfully submitted,
Yvonne Roziak
Recording Secretary
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